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Developing an 
Enterprising 
Mindset

“Enterprise is more 
than the creation of 
entrepreneurs, it is 
about a can-do and 
positive attitude and 
equipping people with 
confidence to 
develop a career and 
vocational interests” 

(Lord Young, 2014)
 



Developing an Enterprising 
Mindset

 “It is clear that a lack of employability 
skills is harming the ability of the young 
to enter the workforce and being 
enterprising is seen as a necessity by 
Business”

 (All‐Party Parliamentary Group for Micro 
Businesses, 2014)



Developing an Enterprising 
Mindset

“Graduates with strong enterprise 
skills can spot an opportunity and 
use their initiative to make the most 
of it. Incorporate an enterprising 
mindset into your job hunt.” (Target 
Jobs, 2023a)
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Facets of an Enterprising Mindset

There are various facets 
to an enterprising 

mindset and some of 
these themes may 

include areas such as:

opportunity recognition, 
creation and evaluation

creativity and 
innovation

decision making 
supported by analysis 

and judgement

implementation of ideas 
through leadership and 

negotiation

taking action and 
reflecting on that action

interpersonal, 
communication  and 

networking skills

You will be doing all of 
these things!!



These may include:

Enterprising Characteristics

Behaviours

Attributes

Skills

Traits



• Opportunity seeking and grasping

• Taking initiatives to make things happen

• Solving problems creatively

• Managing autonomously

• Taking responsibility for, and ownership of, things

• Seeing things through

• Networking effectively to manage interdependence

• Putting things together creatively

• Using judgement to take a calculated risk 

Enterprising Behaviours

Doing 
things 
again 
and 
again 
(habits)





Gibb & Cotton (1998), in Bridge & O’Neill (2018, p43):

• Achievement orientation and ambition

• Self-confidence and self-belief

• Perseverance

• High internal locus of control 

• Action orientation

• Preference for learning by doing

• Hardworking

• Determination

• Creativity 

Enterprising Attributes

Things 
you are    
or have



Creative problem 
solving

Persuading

Negotiating

Selling

Proposing
Holistically 
managing 

business / projects 

Strategic thinking

Intuitive decision 
making under 

uncertainty

Networking

Enterprising Skills

Action 
verbs 
you     
can 
improve



Enterprising 
Character 
Traits
Burns (2016) 





Enterprising 
Character 
Traits

Burns (2016) 



Influences on Enterprising Traits

Situational 
factors 

Cultures and 
sub cultures 

Personal 
enterprising 

character 
traits

Burns (2016) 

Eg national culture, 
organisational culture 

Eg. education, age, 
family background, 
gender, ethnicity, 

immigrant, 
organisation



Critique of Enterprising Traits

 Traits not stable and can change over time

 Measurements require subjective judgements

 Measurements tend to ignore contextual influences

 Role of education, learning and training often overlooked

 Assumes issues such as age, gender, race, social class and education can be 
ignored

(Deakins and Freel, 2003)
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General Enterprising Tendency Test

Test developed by Caird (Caird, 1990; Caird, 1991)
Provides measures of:

Need for Achievement
Need for Autonomy
Creative Tendency
Calculated Risk Taking
 Internal Locus of Control





Developing an Enterprising Mindset

 Summary

 Entrepreneurship is a subset of enterprise as specifically about creation 
of cultural, social or economic value, possibly through venture creation

 Many facets to an Enterprising Mindset, including:
 Behaviours

 Attributes

 Skills

 Traits
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