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Sensitivity: Internal



*“Enterprise is more
than the creation of
entrepreneurs, it is
about a can-do and

Developing an positive attitude and
equipping people with
confidence to
develop a career and
vocational interests”

Enterprising
Mindset

(LordYoung, 2014)

Sensitivity: Internal



Developing an Enterprising oo
Mindset

An Education System fit

"It is clear that a lack of employability for an Entrepreneur
skills is harming the ability of the young Group for icro Businesses

to enter the workforce and being

enterprising is seen as a necessity by
Business”

FFFFFFFFFFF

(All-Party Parliamentary Group for Micro
Businesses, 2014)




Developing an Enterprising
Mindset

"Graduates with strong enterprise
skills can spot an opportunity and
use their initiative to make the most
of it. Incorporate an enterprising
mindset into your job hunt.” (Target
Jobs, 2023a)
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There are various facets
to an enterprising
mindset and some of
these themes may
include areas such as:

implementation of ideas
through leadership and
negotiation

opportunity recognition
creation and evaluation

taking action and
reflecting on that action

/ >

creativity and
innovation

interpersonal,
communication and
networking skills

Facets of an Enterprising Mindset

decision making
supported by analysis
and judgement

You will be doing all of
these things!!




Enterprising Characteristics

These may include: Behaviours




Enterprising Behaviours

e Opportunity seeking and grasping

e Taking initiatives to make things happen

e Solving problems creatively

e Managing autonomously

e Taking responsibility for, and ownership of, things

e Seeing things through

e Networking effectively to manage interdependence
e Putting things together creatively

e Using judgement to take a calculated risk

Doing
things
again
and
again
(habits)
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Enterprising Attributes

Gibb & Cotton (1998), in Bridge & O’Neill (2018, p43):

e Achievement orientation and ambition
Self-confidence and self-belief
Perseverance
High internal locus of control
Action orientation
Preference for learning by doing
Hardworking
Determination
Creativity

Things
you are
or have




Enterprising Skills

Creative problem
solving

Networking Persuading

Action
Intuitive decision
making under Negotiating ve rbS
uncertainty
you
can
improve

Strategic thinking

Holistically
managing Proposing
business / projects




Drive &
determination

Need for Need for
achievement independence
A Y
L1 Entrepreneurial
Ente rprISIHg character traits

A
Character
. Acceptance of measured Creativity, innovation J
Tra It S risk & uncertainty & opportunism

Internal locus
Burns (2016) [ ]

of control

Sl Character traits of entrepreneurs

Sources: Aldrich and Martinez, 2003; Anclersson et al., 2004; Baty, 15%0; Bell et al., 199Z; Blanchflower and Meyer, 1991,
Brockhaus and Herwitz, 1988 Brush, 19%92; Buttner and Mare, 1997; Caird, 1950 Chel st al, 1991; Cuba et al, 1983; da Bono,
1985, Frank et 2|, 2007; Hansernark, 2003: Hirsch and Brush, 1987; Kanter, 1983; Kirener, 1973, 1979, 1957, 1999, Korunka et al

2003 MeCieland, 1941; Pinchat, 1985; Rosa et al, 1994; Schein et al, 19%6; Schumpeter, 1996; Schwartz, 1997; Shapera, 1985,
Shavar and Scott, 1992; Storey and Sykes, 1956,






Need for independence Need for achievement Internal locus of control

You are likely to be a person whe: You are likely to be a person wha is: You are lksly to be a person whe:
> Dislikes taking orders > Restless & enargetic + Believes they control their own destiny
> Prefers to work alone & ‘do theirown > Task & results orientated & discounts fate
thing’ > Persistent & determined » Believes they create their own luck by
. . > Likes to make up their own mind & not > Forward looking & self-sufficient hard work and effort
bow to pressure + Optimistic rather than pessimistic > Is self-confident & shows considerable
E n t e r p r I S I n g > Can be seen as stubbom & determined determination
> Prefers to do ‘unconventional things + ls willing to take advantages of
C h t e r opportunities that present themselves
a r a C Drive & determination Creative & innovative Moderate risk-taking
Tr- a i t S You are likely to be a person who: You are fikely to be a person who: You are likely to be a person who:
> ls proactive rather than reactive ™ Is curious & questioning  Makes decisions quickly
> Acts decisively & quickly > ls intuitive & imaginative > Can act on incomplete informaticn
Burns (2016) > Sets achievable goals & then works hard > Is innovative with an abundance of ideas  evaluating Iikely costs against benefits
to achieve them + Is sometimes a bit of a daydreamer + Accurately assesses their capabilities
> Is persistent & determined » Enjoys change & the challenges it poses & then sets challenging but attainable
> Continues in a task despite setbacks goals
> |s'on the go” all the time > |5 neither over nor under ambitious

> lsrestless & easly bored



Influences on Enterprising Traits

Situational

factors Eg. education, age,

family background,
gender, ethnicity,
immigrant,
organisation

Cultures and
sub cultures

Eg national culture,
organisational culture

Personal
enterprising
character

traits

Burns (2016)



Critique of Enterprising Traits

* Traits not stable and can change over time

- Measurements require subjective judgements

- Measurements tend to ignore contextual influences

* Role of education, learning and training often overlooked

- Assumes issues such as age, gender, race, social class and education can be
ignored

(Deakins and Freel, 2003)






General Enterprising Tendency Test

* Test developed by Caird (Caird, 1990; Caird, 1991)

* Provides measures of:
- Need for Achievement

- Need for Autonomy

* Creative Tendency

- Calculated Risk Taking

* Internal Locus of Control






Developing an Enterprising Mindset

* Summary

- Entrepreneurship is a subset of enterprise as specifically about creation
of cultural, social or economic value, possibly through venture creation

 Many facets to an Enterprising Mindset, including:
- Behaviours
- Attributes
- Skills
* Traits
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